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QUALITY MANAGEMENT POLICY

The purpose of this Quality Management Policy is to define 17 ASUS Resources Ltd.’s
commitment to delivering high-quality products and services that meet or exceed the
expectations of our clients and stakeholders. We aim to continually improve our processes
and ensure that quality is embedded in every aspect of our operations.

Scope

This policy applies to all employees, contractors, vendors, and business partners involved in
the provision of goods and services at 17 ASUS Resources Ltd. It covers all areas of operation,
including project management, design, manufacturing, installation, commissioning,
maintenance, and support services across all sectors in which the company operates.

Core Principles
Commitment to Quality
e Provide defect-free goods and services on time and within budget.
e Meet or exceed client expectations through adherence to specifications, legal
requirements, and industry standards.
e Deliver consistent quality by following our established Quality Management System
(QMS).
Continuous Improvement
e Continuously improve the effectiveness of our Quality Management System by
monitoring performance, conducting regular audits, and reviewing feedback from
clients and stakeholders.
e Encourage innovation and adaptability in our approach to problem-solving and process
improvement.
e Set and review quality objectives during management review meetings, ensuring that
they align with our strategic goals and client needs.
Client Satisfaction
e Identify and understand the needs and expectations of our clients to achieve and
enhance satisfaction.
e Maintain open communication with clients to ensure that their requirements are met
at every stage of a project.
e Use client feedback as a key input for improving products, services, and processes.
Employee Engagement and Development
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Ensure that all employees understand their roles and responsibilities in maintaining
and improving quality.

Provide regular training and development opportunities to upskill our workforce and
ensure they are equipped to meet quality standards.

Foster a culture of ownership, accountability, and pride in delivering quality work.

Compliance with Legal and Regulatory Requirements

Ensure that all operations comply with applicable laws, regulations, and industry
standards.

Regularly review our processes to ensure alignment with the latest regulatory
requirements and industry best practices.

Supplier and Partner Collaboration

Work closely with suppliers and business partners to ensure that the quality of
materials, equipment, and services meets our standards.

Conduct regular audits of our supply chain to ensure that suppliers adhere to our
quality expectations and industry requirements.

Engage in continuous dialogue with suppliers to foster strong relationships and ensure
the highest level of quality from all third parties.

Risk Management

Identify potential risks that could impact the quality of our products or services and
take proactive steps to mitigate those risks.

Use structured risk assessment methods to prevent quality failures and ensure that
corrective actions are implemented promptly.

Continuously monitor and evaluate risks, making adjustments to processes and
systems as needed to maintain quality assurance.

Quality Assurance and Control

Audits and Monitoring: Regular internal and external audits will be conducted to
monitor compliance with the Quality Management System. Non-conformities will be
addressed through corrective actions to prevent recurrence.

Performance Measurement: Key performance indicators (KPIs) and benchmarks will
be used to measure the effectiveness of quality management practices, ensuring that
objectives are met and continuous improvement is achieved.

Management Review: Senior management will review the Quality Management
System periodically to ensure it remains suitable, adequate, and effective.
Recommendations for improvements will be implemented based on review outcomes.

Accountability and Responsibility

Management Commitment: The management team is fully committed to the ongoing
development, implementation, and continuous improvement of the Quality
Management System. They are responsible for ensuring that quality objectives are
communicated and understood at all levels of the organization.

Employee Responsibility: Every employee is responsible for understanding and
adhering to this Quality Control and Assurance Policy and for ensuring that their work
meets the required quality standards.
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e Client Feedback: Client feedback is actively sought, reviewed, and used as a tool for
improving our services and processes.

Conclusion

At 17 ASUS Resources Ltd., quality is at the heart of everything we do. Through the
implementation of our Quality Control and Assurance System, we are dedicated to achieving
the highest standards of excellence in every project. Our commitment to continuous
improvement, client satisfaction, and compliance ensures that we deliver reliable, efficient,
and innovative solutions across all sectors.

This policy will be reviewed regularly to ensure its ongoing suitability and effectiveness in
achieving our quality objectives.
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Zuberu Jimoh
Managing Director
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